Transition Heeley Meersbrook Diggers Allotment Group 
- Allotment Agreement
Name of the group - THeM Diggers (hereafter known as ‘the Group’).

The Group’s current allotment is plot 145, Meersbrook Allotments site. (See 

http://heeley-allotments.wikispaces.com/ for a map of the site, and other useful info.) 
The following organisational arrangements were agreed by the Group at their meeting on Thursday 26th November, 2009, and endorsed at follow-up meeting on Wednesday 16th December.

Group officers

The Group has the roles of Treasurer and Secretary. Other roles can be created in the future if/when the Group decide they are needed and willing office holders are available.

Role of Treasurer:

1. Hold the Group’s funds and keep the Group’s accounts

2. Advise members when membership subscriptions are due, and collect said subscriptions.
3. Pay fees / costs incurred, to include (but not limited to): 

· Council site annual tenancy fee (currently £40, to be paid in December every year)
· Allotment Association annual membership fee (give access to national support services, such as third party insurance, and use of Meersbrook Allotments shop)

· Supplies and materials, such as keys, manure, seeds, tools, fencing, site buildings

The role of Treasurer is to be held by Hannah Dulieu from 26th November, 2009 until further notice.

Role of Secretary:

1. To keep the contact details of all Registered Members, Honorary Members, and Associated Members:

a. Registered Members are people who have paid subscriptions, as advised by the Treasurer, and are full members of the Group; 
b. Honorary Members are people who contribute advice, knowledge and voluntary work to the Group and so have full member status but do not need to pay subscriptions or to become full Registered Members; 

c. Associated Members are people who have expressed an interest in the Group but who have not, for whatever reason, paid a subscription. Associated Members will be removed from the contacts lists if there is no communication from them for several months. Associated Members are not full members of the Group.
2. To organise and publicise Group meetings and other events to Members, as appropriate.

3. To keep notes of Group meetings, and circulate these to Members, as appropriate (this may not include Associated Members).
The role of Secretary is to be held by Gary Hunt from 26th November, 2009 until further notice.

.

Group Subscriptions:

1. Joining fee to be £20, to cover allotment site keys (which will be issued on paying subs), plot tenancy costs, and use of the Group’s resources (seeds, tools, etc.). Anybody who wants to join but feels they can’t afford the subscriptions because of low income should contact the Treasurer to make special arrangements.
2. A second fee of £20 will be collected later, after approximately 6 months, subject to when the Group’s available accounts are running low (the Treasurer will advise before the fee is collected.

3. If any further fees are required at any time, or these set fees need to be revised, the Treasurer will advise the Group. Normally this will take place at a Group meeting, but if for any reason a meeting cannot take place the Treasurer will advise by email (or alternative communication if email not available).

Principles, Work sessions & Meetings
1. We aim to work on organic principles, and to follow Permaculture & other principles sympathetic to the Transition Towns movement’s ideas and aims.
2. Work sessions will normally take place on the allotment site every Sunday morning, from 10.30am, subject to weather conditions.

3. Additional sessions will be arranged as required / desired. Usually additional sessions will be required in spring / summer evenings.

4. Registered & Honorary Members can be self-organised on the site, following the work plan agreed by the Group.
5. Associated Members can visit the site to do ‘taster sessions’ for a maximum of 2 sessions. After this they should decide if they want to formally join the Group and pay Group subscriptions.

6. Registered & Honorary Members can bring guests to the site to work as volunteers, subject to the agreement of the Group.
7. Registered & Honorary Members can work at other times, but should aim to attend regular Sunday sessions.
8. Off-site meetings will be held several times a year, for the purposes of:

· Creating or amending Group organisational rules & structures

· Drawing up work plans, planting plans, supplies required, etc.

· Social gatherings

· Any other purpose decided in due course

9. The venue for Off-site meetings will be announced by the Secretary or other members when appropriate). The default venue, unless otherwise stated, will be the Meersbrook Bowling Club, on Shirebrook Road.
Other documents:

The following documents have been initiated by, and are held by, the Secretary and all members can and should contribute to them as far as possible.

1. The ‘Allotment Info Sheet’ – provides an overview of practical information about the site, and includes contact details for current Registered Members.
2. The ‘Allotment Site Plan & Work Plan’ – provides diagrammatic information about the layout of the site and where is/will be planted.
3. The ‘Seeds & Planting Plan’ – sets out what we plan to grow in the next growing season, and other purchases needed.
There is also a Site Work Book which is kept in a tin next to the compost bins, with a pen and copies of useful documents, including current ‘Jobs to Do’ list(s). Members should record work they have undertaken on the site and any additional work required so that this can be communicated to other Members.
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