CSA Steering Group Meeting, 29 September 2009


In attendance: Alison (Minutes), Chris, Craig, Gareth (Facilitator), Heather, Huw, Liz
Apologies: Androo

All actions are recorded at the end of the Minutes.

1. Update on Meeting with Sheffield Enterprise Agency (SENTA)
Gareth, Heather and Huw attended a meeting with Doug Johnson of SENTA on 23 September 2009.
He had no previous experience of working with an organisation with similar objectives, (although he did have Cooperative Bank experience).  So he would not be able to provide support across all areas we might need.  However, he was able to supply a pro forma business plan. This could be completed by the Steering Group or formal CSA organisation (when constituted), and SENTA would provide tweaking of that plan and also work with the organisation on the figures.

Heather had put her name to the basic paperwork at SENTA in order to get access to this initial pro forma plan.

The Group agreed that the pro forma could be used as a point of reference for the public meetings.
2. Update on Application for Support from Cooperative Enterprise Hub (CEH)

Gareth reported that there had been technical issues in submitting our original application, but that it had now gone through and been confirmed as received.  CEH has forwarded the application to Cooperative Mutual Solutions Ltd (CMS), who conduct initial assessments on behalf of CEH, regarding support required.
The initial assessment will cover similar ground to SENTA.  Assuming approval of the request, CEH would decide who to put forward to provide the agreed support and advice.
Gareth further reported that he is meeting with CMS on 8 October 2009 in relation to his own business, and the Group agreed that he should request that the fledgling CSA should be discussed on the same day to ensure that the application is progressed as rapidly as possible.

[Update following meeting: Gareth has confirmed that the CSA project can be discussed on 8 October 2009, and he will liaise with CMS on the Steering Group’s behalf, with its agreement.]
3. Planning of Public Meetings regarding CSA Project Update

The majority of the meeting was spent planning the forthcoming public meetings, to be held on:

· 12 October 2009 at 7.30pm

· 2 November 2009 at 7.30pm
The Group agreed a basic plan for the first meeting, which Gareth will put together as a draft ‘script’ for further comments, published to the wiki.  In essence, the first meeting will follow the basic format described below:
· Introductions – work in pairs to discuss ‘Why are you here?’
· Background and context – ‘Why are we (the Steering Group and the wider Transitions Group) here?’

· Presentation of plan of action/timeline for the project to the point of cultivation:

· Identify land

· Confirm price and offer to sell

· Establish necessary partnerships

· Set up co-operative organisation

· Draw up and agree option to purchase with Norton Evans Ltd

· Norton Evans Ltd purchase the land

· Norton Evans Ltd start land preparation and conversion to organic

· CSA organisation raises money through community share issue

· CSA organisation purchases land from Norton Evans Ltd

· CSA organisation continues land preparation and build of basic infrastructure

· CSA organisation employs team to manage the conversion project

· Conversion process completed

· Land is ready for cultivation

· Any questions?
· How can you get involved? – group and individual work to address the following key questions:

· What’s my vision for the land?
· What needs doing?

· What can I offer to support that work?

· Name our CSA

· Design a logo for our CSA

· Conclusions and next steps, including an introduction to the second public meeting.
That second meeting will cover at least the following topics:

· Nominate founding members (with roles and responsibilities to be clarified with CEH in advance)
· Decide name of CSA

· Collect names of those interested in becoming members of the Cooperative once formally incorporated

· Agree a set of working groups to take forward various aspects of the project

· Presentation from Darrell on ideas for cultivation (to be agreed).

Those interested in becoming founding members should have a short briefing at the end of the first meeting, and would be required to nominate themselves formally, with a seconder, between the two meetings.

The Group discussed facilities for the first meeting and the following was agreed:

· Tea, coffee, milk – Craig

· Cakes – Alison, Liz

· Jams, apples, other general produce – all

· Laptop and projector – Gareth

· Post-It notes and pens – Gareth 

· Extension cables – Chris, Huw

· Photos and map (laminated) – Chris

· Leaflets from Transition events planning meeting - Craig

Details of the timing and facilitation of the meeting are held on the draft document from Gareth, rather than in these minutes.

[Update after meeting: Heather has suggested that all Steering-Group members engage proactively in the delivery of the meeting.  Comments on this proposal should be made to the Group via email and/or via the draft ‘script’ on the wiki.]
Chris informed the Group that Sam Wichelow of BBC Look North has expressed an interest in following the project as a news story.  The Group discussed this proposal.  Whilst welcoming any positive publicity, it was felt that attendance at the public meeting would be too early and could jeopardize the land purchase.  We will therefore invite Sam to attend in an informal capacity, and to follow the story at a later date.

4. Summary of Actions

Application of Support to CEH – Gareth to meet with CMS on behalf of the Steering Group on 8 October 2009, and then report back.

First Public Meeting:

· all to note facilities to be brought to the public meeting

· Gareth to post draft ‘script’ on the wiki

· all to review and comment on Gareth’s draft ‘script’ as soon as possible

· all to comment on Heather’s proposal to tweak presentation arrangements as soon as possible.
5. Date of Next Meeting
There is no further Steering Group meeting planned, in the light of the forthcoming public meetings which will establish the nucleus of the formal cooperative; this will then take the project forward and the Steering Group can disband.
Reminder: the public meetings are scheduled for:
12 October 2009
} Grapevine Centre, Church of the Nazarene

2 November 2009
} 7.30pm.
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