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Community Supported Agriculture Conference
Thursday 6th - Sunday 9th August 2009

at Green & Away, Worcestershire

This 3 day conference is being held on an organic farm near Worcester and hosted by Green & Away, Europe's only tented conference centre. Every summer a committed team come together to create an inspirational venue in the form of an environmentally sustainable village. For more information see www.greenandaway.org.  
Aims and Audience: The aims of the conference are to provide technical training, networking opportunities and to inspire and motivate all those involved in CSA. The conference is designed for those already involved in a CSA including long established ones, young ones and also those at the conceptual stage. We welcome farmers and growers, CSA members and those involved in getting one established, plus those wishing to seriously find out more with the intention to set one up.
Priority bookings As numbers are limited, we will be prioritising people actively involved in CSA in order to fulfil the aims of the project and are restricting bookings to a maximum of 2 per CSA.

Price: The price includes the cost of the conference plus three meals a day, tea/coffee and homemade cakes/biscuits at break times:
£75: CSAs / farmers / individuals 
£150: NGOs / organisations / companies 
Bursaries: A number of bursaries are available – please contact us if you are interested.

Programme

We are in the process of fine tuning the conference programme and once finalised we will be putting the finished programme on the website.  Below are listed some of the areas we’ll be covering:

Finance and business set up 

· Community Financing

· Specialist Enterprise Support 

· Other funding info

Tools for running your CSA 

· Working together & resolving conflict 

· Good Governance 

· Choosing a legal structure

· How to run a review day for your CSA

· Tools for setting up a CSA

· Marketing

· Working with communities eg. faith groups

Production and land

· CSA models for farmers

· Organic certification 

· Care farming

· Horticulture - 
Scaling up / machinery needs / labour needs / Crop planning /
storage / Crop rotation / soil fertility / soil management

· Keeping livestock - goats / chickens / sheep / pigs / beef cattle

CSAs in action 

· In addition, we will be hearing directly from established CSAs in the UK and Europe.
New CSAs: If you are from a CSA that is just getting established, we would encourage you to bring a colleague so that you can take new ideas back to the group together and the burden doesn’t fall solely on one person’s shoulders.

Offering a workshop: There may be time for participants to share their own experience.  If you’d like to offer an informal workshop on a related topic, for example a  talk about your own project to a small group, please see the booking form to write details of your offer. 

Evening entertainment:  Although we’ll be providing some of the entertainment, you are very welcome, indeed encouraged to bring your musical instruments, and any creative ideas.
Transport: We’re keen to promote more sustainable travel so please check the Green & Away website for information on public transport. If you are coming by car, you may like to offer a lift share – please see www.freewheelers.co.uk.

Cars: There is a £10 charge per vehicle (Green & Away will be charging us £10 for every car – this is called a Tree Fee and is part of their environmental policy.  They will use the money to plant trees to offset the carbon emissions.)

Accommodation: Please bring your own tent and sleeping bags, blankets, pillows and towels.  

Luxury accommodation: Green & Away do provide a limited number of accommodation options including yurts and bell tents. If you would like to find out more about the accommodation provided and to book, please see : http://www.greenandaway.org/ and go to Food and Accommodation.
Timing:  The conference will be starting on the evening of Thursday 6th August and finishing at lunchtime on Sunday 9th August.   You are invited to arrive from 4pm on Thursday with enough time to put your tent up and settle in before supper at 6.30pm. The workshops will kick off after supper.   

NB. Please ensure you arrive after 4pm on Thursday.  All delegates are asked to leave once lunch has finished on Sunday so the camp can be cleared for the next conference. 
Directions to the site: Please note that the exact location and directions to the site will be sent out prior to the event.
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The Soil Association is part of an England-wide partnership programme called Making Local Food Work, with 6 other national organisations, funded by the BIG Lottery Fund, to explore the potential for a range of local food ‘community and social enterprises’. Social enterprises are concerned with the need to deliver financial, social and environmental benefits.




















