CSA Steering Group Meeting, 24 August 2009

In attendance: Alison (Minutes), Chris, Craig (Facilitator), Gareth, Heather, Huw

All actions are recorded at the end of the Minutes.

1. Update on Previous Meetings and Discussion of Legal Structure, etc.
The main part of the meeting involved an update on previous discussions (for benefit of those not able to attend some or all of the earlier meetings), and a lengthy and positive debate on the likely legal structure for organisation(s) associated with the CSA project.
In summary, the main points discussed were as follows:

· the probable legal entity to be adopted.  The Group favoured the “IPS for the Benefit of the Community” structure, with the caveat that we should clarify whether this is an option if the main source of income is from the members (previous materials had suggested that it wasn’t)
· the importance of ensuring that the structure adopted was appropriate from a power and control point of view, for all those who were interested in being involved in the project in whatever way
· whether one or two organisations should be established:

· the original thinking was that the ‘landlord’ (owner of the land) and ‘tenant’ (user of the land – the CSA) roles should be kept separate
· there would be two different business cases for investors in the buying and preparation of the land, and for investors in the resulting output from the land (the box scheme):  
· the former group invest in the whole project with the aim of securing some form of return, and have a vote on the basis of being a shareholder in the organisation.
· the latter group may pay to get a vegetable box, and have no other involvement (a pure customer relationship); or they may additionally choose to pay for a minimal share and therefore become members with a say in what crops are grown, how the organisation is managed, etc.
· discussions around forming two organisations highlighted the potential complexity of some of the relationships, the need for separate Director groups, the need for clear business plans for each, etc.

· as a result, the Group generally leaned towards the formation of one structure, although this is still to be formalized as a recommendation.  

The Group agreed that it was essential that investors of all types should be clear about what they were being offered for their investment, the extent of their ‘say’, etc.

Other issues discussed included:
· the bank account to be adopted for the new organisation – the Group favoured the Co-operative Bank’s Community Direct Co-operative Account
· whether the CSA would buy from other producers until it can produce its own crops, and/or whether it would buy in crops where its own crops were late, minimal or failed

· whether the CSA would pass any crop glut to other similar organisations, and/or look into storage potential.
The Group also considered the process of registration with the FSA.  Cooperatives UK can help with this but charge a fee.  However, the Enterprise Hub within Cooperatives UK offers support to the process and also potentially the cost.
Alternatives to the Enterprise Hub were also discussed, including Key Fund Yorkshire, the Enterprise Development Agency, and the Federation of City Farms & Community Gardens (http://www.farmgarden.org.uk/home) of which Loxley Valley Community Farm and Heeley City Farm are members.  Andy Jackson is keen for the Heeley Development Trust to be involved.
2. Role and Responsibilities of the Steering Group

The Group agreed that its role was to explore options and to present those options, with a recommendation, to a public meeting of interested people in due course.  The Group should seek endorsement of the recommendation from the public meeting, and then seek to form an Executive Group to take forward the work of the formally-constituted organisation.
3. Public Meetings
It was agreed that the purpose of a forthcoming public meeting would be to put forward:

· a formal recommendation for the appropriate legal structure to be adopted for the development of the CSA, together with:

· an outline of necessary officers to be appointed from the ‘Founding Members’

· their roles and responsibilities
· the likely time commitment required

· proposed aims and objectives of the organisation

· a basic business plan

· proposals for a name.

A second public meeting would then seek endorsement of the recommended legal structure, aims and objectives, and agreement on a name.  That meeting would also seek nomination of founding members from which the officer/Director posts will be filled.
The following dates will be advertised, venue to be confirmed:

· first meeting: 12th October (or 14th October depending on venue availability)
· second meeting:  29th October (or 28th October depending on venue availability).
4. Communications

The Group agreed to publish minutes of all steering group meetings on the Wiki.
It was also agreed that drafts of the aims and objectives would be shared with group members via the Wiki, in advance of the next meeting.  Contributions on the recommended legal structure, business plan and name can also be made.
Looking forward, the Group recognised the importance of communication for members of the Cooperative, e.g. what crops will be grown, what crops have been harvested, etc.  This will inform use of the vegetable box scheme and also give members the opportunity to provide feedback for future crop choices.

5. Summary of Actions

Item 1 – Update and Structure
· Craig – clarify with Cooperatives UK whether we can adopt an IPS Ben Comm structure where the main source of income is from members

· Gareth – circulate link/information regarding the Enterprise Hub

· All – reflect further on legal structure options in preparation for next meeting

Item 3 – Public Meetings

· Heather – investigate and confirm venue options

· All – reflect on and input to draft of aims and objectives, plus recommendation, business plan and name ideas (to be published by Chris – see below)

Item 4 – Communications

· Chris – publish previous minutes of the Steering Group on the Wiki

· Chris – publish aims and objectives and any other relevant materials on the Wiki for input from the Steering Group prior to the next meeting.

6. Date of Next Meeting
The next meeting is on 17 September 2009, 1930, location to be confirmed (but probably Craig’s house)
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