Transition Meersbrook-Heeley Community Supported Agriculture (CSA) Project: 

Public Meeting, 12 October 2009

Notes of Some Outputs from the Meeting

1. Questions from the floor

[NB The questions marked in italics were ‘parked’ at the meeting and still require an answer; other questions may also require further input although some form of response was given at the time.]

Vision

· Do we have a clear sense of what ‘successful’ looks like and will we know when we get there?

· Do we envisage having livestock on the land?  Is there an ethical issue to be resolved around this aspect of production?

Organisation and Governance

· What’s the main constraint on success?  E.g. investment resources, the number of people who can usefully work on the land, etc. 

· A series of questions around governance and formal operating arrangements:

· what are the decision-making arrangements for the formal organisation?

· how will growers/workers have their say?

· will investors expect to get something back?

· how many members of the Co-operative organisation will there be?

· is there a geographical limit to membership?

· are we expecting to be financially self-supporting, to make a profit?

· do we envisage paying people for their work?

· What is the time-frame for the purchase of the land and its conversion to organic use?

· Where will the capital come from?

People

· Criteria for success might be that there is food produced for local people, and also that local people are enabled to learn how to grow their own stuff – how will the balance between those two criteria be managed?

· It would be good for e.g. Apprentices to come to the land to learn about cultivation etc., but this will require insurance – is this built into the cost?

· How will we ensure that we are able to engage with marginalised members of the community, in particular young people?

Practicalities of the land

· Is there a water supply to the land?

· Are there any planning regulations we need to be aware of in constructing any buildings/infrastructure on the land?

· What type of ploughing of the land is envisaged?

· It’s expected that food will be cultivated organically.  Will food be produced for sale prior to organic certification?

2. Group work – Vision for the land

Group A

· Veg box, etc. is the start

· Then chutneys, pickles, wines – cottage industries with higher profits, less waste and full food use

· Solar powered freezer

· Seasonal recipes in the box and newsletter

· Education – primary school children with hands-on involvement, encouraging understanding and investment in the future

· Beautiful artistic environment (artist in residence) and craft in aesthetics of paths, fences, buildings

· University involvement – monitoring, also student research projects and published papers

· Avoiding a selfish bunker mentality about ‘our food’

Group B

· Permaculture design course run on the land

· Maximum involvement

· Polytunnels – very productive and extend the season

· Build relationships with our neighbours – approach local farmers for help/involvement

· Build an oral history of the land and its immediate area

· Links with local organisations/healthy eating initiatives

· Food to schools?

· People could work on the land in return for food

· Environment stewardship scheme

· Camping weekends?

· Attracting people to the site – rave??

Group C

· Self-sustaining – water, fuel…

· Permaculture – teaching, sharing

· Crop sub-committee

· Community-building models (not simply structure)

· Year-round production

· Link to work going on at Loxley?

Group D

· Design with permaculture principles in mind

· Sustainability

· Spiritual space

· Bee-keeping

· Training

· After-school clubs

· General volunteering opportunities, particularly aimed at engaging with disaffected and marginalised youth (and elders) in the community

· Community art space, e.g. living sculpture

· Pick-your-own soft fruit and flowers

· Passive solar energy into the polytunnels

· Solar water heating through beds to bring on young plants

· Community composting and lots of manure

· Wood, e.g. willow, coppice, hazel

· Possible expansion – wheat allowing baking of our own bread

3. Group work – What needs doing

Group A

· Building fertility in the land, making informed choices about methods used with implications for cost, ethics and organic status, e.g. remineralistion using rock dust, manuring and green waste

· Security fencing and hedges

· Get fruit and nut trees planted soon!

Group C

· Explicit mission and vision, with core values

· Early decision regarding animals

Group D

· Volunteers for the formal Co-op

· Good communication network – electronic, phone, ordinary mail, etc.

· Build soil fertility

· Conflict resolution work

4. Name our CSA

· Hazlehurst Food Co-op

· Transition Sheffield Food Co-op

· Resilience Food Co-op

· Common Treasury

5. Things I can offer

· Facilitator/writing text for leaflets etc. – Craig, craig@quakerism.net
· Tree/orchard planting/advice, design – Androo

· Bee-keeping, vegetable and fruit growing – Andy

· Horticulture/propagation, aquaculture, practical DIY-type skills, time, labour – Dan 

· Water sub-group/work-group, education and training – David

· Time, energy, connecting with the dreaming of the land!  Also willing to be a founding member – Kerri,

· Community building, facilitation – Orene

· Graphic design, newsletter layout, publicity?  Also recent graduate so may be able to get Sheffield University students involved – Tash 

6. People interested in being considered as Founding Members of the formal CSA organisation

Kerri 

Seconder: Jenny 

Yvonne

yvonne@ambel.co.uk
Seconder: Gareth 

