CSA Steering Group Meeting, 28 October 2009


In attendance: Alison (Minutes), Chris, Craig, Gareth (Facilitator), Huw, Liz, Ronin
Apologies: Heather
Any actions are recorded at the end of the Minutes.

1. Planning of Second Public Meeting regarding CSA Project 

The Group planned the forthcoming second public meeting, to be held on 2 November 2009 at 7.30pm at the Grapevine Centre, Church of the Nazarene.
It was agreed that the overall purpose of the public meeting was to agree certain key aspects about the planned future organisation, specifically:

· aims/principles

· its name

· endorsement of founding members

· the rearing of livestock on the land.
The Steering Group expects to pass out of existence in the transition to the new organisation, with its founding members.  Those founding members should have a distinct mandate for the next phase of development as a result of the public meeting

Recommendations that were discussed
· Name: there was detailed discussion around the name, considering both a name which links the organisation clearly to the land involved, and a name which is more generic, positioning the project as part of a bigger picture.  After some debate, the Group concluded that the latter course was best.

The name to be recommended is therefore:

Sheffield Food Co-operative.
The Group also agreed to put forward a variety of options for the name of the specific CSA project, for agreement by attendees at the public meeting.

· Aims/principles: the meeting discussed the format of the aims, and it was agreed they should be kept as simple as possible.  The detail beneath those aims can be expressed more fully through communications, marketing (in the context of seeking investment), etc.  A simple statement allows that development, without pinning the organisation to possibly undeliverable commitments.
The basic aim to be recommended is therefore:

Sheffield Food Co-operative is a horticultural project which aims to grow organically and distribute affordable produce for the community using permaculture and renewable energy, and through this to build a more resilient and inclusive community.

· Founding members:  the following people have put themselves forward as founding members of the Co-operative:

Ronin Barkshire

Kerri Cripps

Chris Croome
Alison Hilton

Heather Hunt

Yvonne O’Donovan
Gareth Roberts

Marion Watson

The job of those founding members will be to get the organisation to the point that anyone can join, and it becomes fully functioning with members, etc.
The following tasks were identified as a starting point:

Setting up the legal structure of the Co-operative, covering the legal aspects

Establishing a basic system of administration to take member details, share holder details, etc.

Drafting a business plan

Setting up a bank account

The named individuals above will be put to the public meeting for endorsement as founding members/directors of the Co-operative.

· Animals: the Group acknowledged that it was necessary to put forward a formal recommendation to the public meeting, to be taken forward by the Co-operative, in relation to the rearing/farming of animals within the terms of the project.  The Group recognised that this could be a contentious subject for some members of the community, and therefore it was vital to be explicit about the recommended position.

The position of the Group, to be put to the public meeting, is as follows:

The Steering Group recommends that the Cooperative’s business pan does not include livestock. 
Format of the meeting

· Introduction

· Decision about the possible making of a documentary about the project by Sam Wichelow (BBC), a local community member

· Recommendations (as outlined above) to be put to the public meeting for endorsement
· Presentation by Darrell Maryon, biodynamic grower 

· Getting involved: the creation of a route for people to get involved as soon as possible.

· Task groups could include the following (but require conveners from their initiation, to facilitate meetings, link other groups and the Directors, actively engage, etc.):

· Publicity

· Social events

· Engagement

· Administration

· Energy and water

· Distribution 

· Local history

· Register of members to be initiated

· Register of people interested in being shareholders.

2. Summary of Actions

Gareth to develop presentation for the public meeting.

3. Date of Next Meeting
None planned.
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