	CSA Steering Group
	Date: 23/07/09

	Present:
	Craig, Huw Evans, Heather Hunt, Androo Thornton, Liz Roberts



	Apologies:
	Alison Hilton, Gareth Roberts



	Item
	Discussion
	Action

	What is the steering group for?
	We each discussed what we felt the purpose of the steering group was. Some felt that it was specifically to set up the Land Trust, whilst others thought it would be to offer a more over-arching role, potentially involving how the running and setting up of the CSA. This led to a discussion around the CAS and Land Trust being a combined or separate organisations – see next item.
	

	CSA and Land Trust

Combined vs. Separate organisations.
	Throughout the meeting we discussed the pros and cons of having separate organisations. 

For separate organisation: the land-trust could act as “land-lord” to other CSA’s around Sheffield.

For joint: appears simpler to run one organisation

It was decided to form the land-trust to buy the land, including making raising funds to make the land usable – i.e. bore holes, poly-tunnels, initial ground preparation etc – but remain open to the idea of having a separate CSA.
	No urgent actions – each continue to think about the pros and cons of separate vs. combined organisation – consult steering group members not present re their thoughts

	Exploring option of working with established farmer.
	The possibility of working with an established farmer was raised. The national famers union (NFU) has diversity workers, who could be consulted to find someone who has the value base we’re working with. The pros and cons were discussed:

Pros: Have an established grower without the need to employ.

· Don’t need to buy/rent land

· Collaborative working with a farmer, so shared responsibility of risk, and ideas for development.

Cons: Some farmer-led CSA’s essentially become crop-shares, or veg box schemes. 

· Can loose community involvement and limits the creative use of land

· Limited security, i.e. farmer may decide to pull out of scheme.
	We appeared to decide that we would buy the land, so no further action at this time

	Legal structure of land-trust
	It was felt that becoming an Industrial Provident Society (IPS) was the mot appropriate legal structure. We felt that the Society for the Benefit of the Community (Ben. Com) may be more appropriate then the Bona-Fide Co-operative model. However we need to make sure that this is possible.

If we can use the IPS Ben. Com, then we can still apply for grants, as well as issue shares, and may be granted charitable status for some activities.
	Craig to consult with Mark Simons about whether we can become an IPS Ben.com. Also to ask re mentoring

	Budget, Finances and Heeley Development Trust (HDT) support
	We are considering buying both fields; one at 9 acres, one at 3. Huw continues to liaise with the farmer, who is no longer considering selling to other buyers – Huw has given him some information re CSA projects.

Budget: 

· £100k for the land

· £40k to buy and erect poly-tunnels

· £8k-10k per metre for borehole

Total:= £150-£200k minimum. 

With solar/wind energy supply this cost will obviously rise. We also need to pay someone at £10 per hour, contracted work to ensure usable land. Re recruitment, it is felt that a permaculturist is needed to ensure that the ethos that we want to work towards is present from the beginning.

As we are looking at an IPS structure, which has shares, we considered having a 5-year time-frame to allow for dividends to be paid back to investors. This would allow time for money to be made via the CSA scheme. The idea of having “gift vouchers” was also raised, whereby people could be given e.g. a fruit bush. This does not give them rights to come and get all the fruit (!)

Heeley Development Trust has offered to act as our brooker, helping out with finances, grants and auditing.
	Heather to continue liaising with Andy Jackson at HDT re the support they can given us – a clearer business plan is needed for her to do this.
Huw to maintain contact with the farmer on a regular basis

	Local resources
	Norton animal farm is close, and a possible source of manure.

There’s logging locally
	

	Business Plan
	It was felt this needed to be discussed at the next meeting – need to include principles, such as using organic methods, including green manures and deciding whether we can use manure – currently felt that due to likely use of antibiotics etc some local supplies may be inappropriate.
	Androo to email the information he has from business link 
Liz to ask Gareth to email sample plans

All: if we find anything useful circulate to the group

	Project Plan/timeframe
	We need to get clear timelines established for the project. Androo has a lot of information re project planning (as well as business plans) and suggested we look at a time-line till March 2010 (when the farmer hopes to sell by), then one beyond that.
So far we need to establish a company, buy the land, employ someone (and recruit volunteers) to prepare the land including; borehole, infrastructure, including beds and poly-tunnels. It is predicted to take 3 years to get the soil fertile again.
	Androo has a lot of experience in running projects and will email information that he has to the steering group.

	Learning from other CSAs
	It was felt that we needed to be efficient and learn from other CSAs. We felt that visits and internet searches were both appropriate means of learning about people’s experiences and how best to proceed.
	Heather to email Kirsten about the best CSAs to visit (Craig is giving Heather her details). There is possible funding via HDT

	Principles – see attached
	These have been developed from the meeting and from Stroud’s CSA prinicples
	Liz to look on internet at other CSA’s/Land-trust’s principles

	Communication, info and document sharing
	It was felt that we needed a way to share information. Google docs appeared the most efficient way of doing this.
	Liz/Gareth to set up Google docs and invite group to join

	Next meeting
	3rd August, 7.30pm
	


Principles and Purpose:

We aim to:

· Provide land for food production, to be grown using sustainable and environmentally friendly methods which minimises the use of oil consumption, and rely on lower energy usage.

· Promote community involvement, engagement and education in projects running on the site, promoting a sense of community around the project. 
· To be fully inclusive. People from all backgrounds, abilities and experiences are welcome to join. This applies to employees, volunteers and members.
· Provide local employment.

· As part of community learning, we encourage practical involvement on all levels.

· To be transparent in our affairs, make decisions on the basis of consensus wherever possible and strive towards social justice.

· Promote community supported agriculture to other communities and farms, learn from established CSAs and in the future share our learning (both economic and farming).

· To work co-operatively with other enterprises that share our principles.
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